é a. os i 5h. Le aes oa 
wo Approves For Release 2002/05/01 : CIA- noreazosranoonicosaniga! 


JE DEC 1P9C 


URANIUN BOR: Geecutive Advisory Groun Henoers 


“ “SUBJECT : ADP Issues 


1. At the conclusion of our recerit sessions on 

paae s ADP resources, I promised to set aoe the issue 
ya should address in the near future. feel it is e 
aos itive skeps during the coming year S improve central mana: 
our total ADP program. We were called to task on a by toe CFI and 
OMS during the recent budget review and suffered cuts waich ware 


intended to stimulate improvement on our part. ; 


ment of 


Z. if see four fundamental issues: 


“ First, how can we monitor current month-by-month use of tne 
central services provided by the Office of Data Processing (ODP) in such 


ric 


a way as to ensure visibility to top management of the many demands 
being levied on ODP by Agency components and permit Agency-level decisions 
to be made on priorities when contentions for limited ObP resources arise? 
The proposed ADP Resource Allocation System, woich the Director of ODP 
suinmarized for us the other day, represents one way we might accomplish 
this. What other options are there? I want the Office of the Conptroller 
and ODP to outline the options available to us so that we may decide 
among them at an BAG meeting in January. 


Sacond, what can be done to improve top management's ability 
to plan for future ADP resource requ lrenns ents so that we may assure 
selves Chat the large ADP budget increases wa are ariencing are in 
the overall interests of the Agency? How can the key ADP investinant 
issues we Lace be brougtit forward for top manrxranent review So that We 
stablish guidance for the budget planning : ld like 
EL PON ey to review oxisting - DOP program plananic i 
ges when scr el Horowe cur aolliny voO.. 


ee a eee 


Spocree - 
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ag bhose woaiet do, SINGS Sic i’ 
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Whird, what yaLonce should! wa be striving to pea pe are) 
centralized and decent: FT coamater facilities? 1 
that there are many. born involved, includins de ee 
Vs. general-purpose comouter Systeas, minicomputers vs, massive machines, 
distributed vs. central proces sing, and decentralized vs. centralized 
systems development. T would like ODP, working with MPIC, oc A 
(35, and possibly other components, to study this issues and mak 
recarnendations to the EAG in April. 


Fourth, in view of AgP trends linking cownuters to the com 
munications, micrograghics, and pub Wishing fields, woRLd any advantages 
be gained by consolidating ‘ope, the | OF fice of Conmmminzations. and ae 
Printing and Photography Division of the Office of Logistics? I woule 
like the DDA to undertake a Seon. review in this erea for RAd 
discussion in Aoril. . 


3. I an well aware that these are e3 ktraordinarily complicated 
issues containing many points of contention. I am sure that Mr. Blake 
and Mr. Taylor would alco any comments other BAG macbers may have 


at this time, 


EB. H. Knoche 
miby Director of Central Intelligence 
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